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“It’s the most rewarding thing to do yet it’s also a 

rollercoaster of a ride. It’s not always easy, sometimes 

feeling as if it’s never going to happen but you need to 

focus and remember that you’re doing it because it’s 

the best thing for the child, not for you. As an adult, we 

have the capabilities to cope with loss much better than 

a child can and it’s only right that as adults we take the 

risks, not the child”. FFA carer.



The Beginnings of Fostering for 
Adoption

• Following the Treasury Review of adoption, BAAF 
submitted a paper to address delay as identified in 
the ‘Pathway for the Child’ strand.

• This was based on proposals to explore and expand 
the principles of concurrent planning where there is 
no active Plan A for rehabilitation

• The general principle was that children’s 
development is best promoted when they are placed 
as early as possible with carers who may become the 
child’s permanent carers and a recognition that 
delays are endemic at every level of the process. 
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"These new plans will see babies placed with approved 

adopters who will foster first, and help provide a stable home 

at a much earlier stage in a child's life. This way, we're trying 

our very best to avoid the disruption that can be so damaging 

to a child's development and so detrimental to their future 

wellbeing. I'm determined that we act now to give these 

children the very best start in life. These babies deserve what 

every child deserves: a permanent, secure and happy home 

environment to grow up in.”

Prime Minister July 2012
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What is Concurrent Planning
Concurrent planning is considered where there has been 
the identification and delivery of a detailed rehabilitation 
plan while the child is placed with carers who are 
approved for both fostering and adoption who support 
that plan. ( Plan A)

If the rehabilitation plan proves to be unsuccessful, the 
foster carers can go on to adopt the child once care 
proceedings and the placement order application are 
completed. (Plan B)

In these circumstances if adoption becomes the plan as it 
often does, then the child's attachment relationship will 
not be disrupted. 
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What is Fostering for Adoption (FfA)
• FfA is considered for those cases where a local 

authority identifies that, based on the evidence 
available and on its assessment of the case, the long 
term permanence plan for a child is likely to be 
adoption and that is its Plan A. 

• The child is placed with carers who are both 
approved adopters and approved foster carers as a 
fostering placement under the Children Act 1989. 

• This may lead to adoption by those foster carers, 
where it is decided that adoption is the plan for the 
child and either the court agrees to make a 
placement order, or parental consent to adoption is 
given. 
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Routes for approving carers in  Fostering for 
Adoption

• Dual approval - where the agency would ‘approve the 
adopter as a foster carer under the Fostering Services 
(England) Regulations 2011 (FSR 2011) so that they could 
foster any child for whom FfA is suitable’ or

• Temporary approval - where the agency would ‘note the 
prospective adopter’s interest … and assess and approve 
the prospective adopter ( to offer a fostering placement) 
when there is a specific child for whom they would be a 
suitable FFA placement (Regulation 25a)’ (SG 2.12). 
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Use of FFA in England
• 320 children for FFA or concurrent planning in

March 2016 compared to 260 children in March
2015 (includes a small number between 20-30
who were either relatives or ‘connected people’).

• In 2014-15 and 2015-16 the average time
between a adopted child entering care and being
placed for adoption was 18 months. In the first 2
quarters of 2016-17 this has reduced to 16
months.

• Variation across local authorities reported of
under 5 to over 50 placements
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Children and Families Act 2014
Introduced a new requirement on a local 
authority under Section 22C of the 1989 Act to 
consider a placement with dually approved 
carers whenever it is considering adoption- e.g.

• as part of pre-birth conferences, 

• early in the care planning process, or

• when the ADM is making the  decision that 
the child should be placed for adoption  
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FFA and the Birth Parent’s rights
• Section 22C(9A)-(9C) of the Act does not bring forward the 

point at which the child is removed from his or her birth 
parents, or affect the process by which that decision is 
made. 

• Nor does it affect the process by which the decision to place 
him or her for adoption is made by the court or affect the 
rights of the birth family in that regard. 

• If there is no parental consent, the decision whether to 
authorise the local authority to place the child for adoption 
remains one for the court at the placement order stage, and 
the birth parents retain their right to be involved in the 
process and to have full account taken of their views and 
wishes, as required’. (CCPR SG 27)
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FFA and Birth Parents Rights

• Whilst you need to be utterly committed to 
the child, and excited about the possibility of 
adopting, you also need to be fully aware of 
the rights of both birth parents and children, 
and the court’s ultimate role in decision 
making.  You need to be wanting the best for 
the child even if the best is not being with 
you, as however great adoption is, it does 
have a huge impact for the child and can’t be 
taken lightly. FFA carer
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SECTION 20 and FFA
-is this adoption by stealth?

• FRG report – Control or coercion? Published in 
July 2017

• 127 babies under 6 months including 11 under 6 
weeks placed with FfA or Concurrent carers

• 40 out of 83 LAs said they would not use Section 
20 in FfA cases

• Concern that there is no automatic right to free 
legal advice or independent judicial oversight of 
whether the threshhold for significant harm has 
been reached
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Section 20 and FfA
• An FfA placement where a child is accommodated under s20 

should be seen as unusual and should only be considered short-
term, pending ratification by a court.  

• Child relinquished for adoption: the child will be looked after, and 
so eligible for a fostering for adoption placement. If it has not been 
possibly to achieve a matching decision with parental consent 
under s19 of the Adoption and Children Act 2002 to place the child 
for adoption then LA can make FfA placement pending matching 
decision.  

• Abandoned child: Where a parent has been explicit in their 
intention to relinquish a child for adoption, but then failed to 
engage with Children’s Services or CAFCASS to provide the 
necessary consents LA will have to accommodate under s20(1)(b).  
If family placement options have been ruled out, the child’s 
placement moves could be minimised by placing him straight from 
hospital into a fostering for adoption foster placement.  The local 
authority should then make an immediate application for either a 
care or placement order (as appropriate) so they can exercise 
parental responsibility for the child. © CoramBAAF Adoption & Fostering 
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Section 20 and FfA
• Placement pending proceedings: Care proceedings may not be 

issued pre-birth, so LA will be unable to issue proceedings until 
child is born.  If LA concludes the child should not be discharged 
from hospital into his parents’ care, they can either ask the 
parents to consent to s20 accommodation or make an urgent 
application to the court for an interim care order with a hearing 
on the day or day after the child’s birth. If the threshold in s31 is 
met in relation to the child then the local authority should apply 
for an ICO. 

• However Lord Justice  Munby in Re N has recognised that: 
“Section 20 may, in an appropriate case, have a proper role to 
play as a short-term measure pending the commencement of care 
proceedings”. 

• As with any s20 placement where the parents are being asked to 
consent to accommodation of their child, the parents must be 
able to give fully informed consent and to know the full details 
of the situation to which they are consenting.  

• Follow guidelines set out in case law*
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Section 20 and FfA
- Ensure the parent has full capacity and understanding of the 

decision they are being asked to make,
- Understands they can withdraw their consent at any time, 

without having to give any reason or notice, 
- Is aware that they retain full parental responsibility for the child 

and the local authority has no PR.
• Legal aid is not available to fund legal advice for parents 

considering s20 accommodation, but a pre-proceedings letter 
could be used to give parents free legal advice immediately and 
allow them to give fully informed consent to a s20 placement if 
they are satisfied that this would be an appropriate course .    

• The parent should  be informed of the LA plan to place the child 
in an FfA placement and given full information about what this 
means and why the LA consider that such a placement is 
appropriate.  

• Any potential adopter considering an FfA placement of a child 
under s20 must be aware that the parents have the option of 
removing the child from placement at any time, without giving 
any notice. 



Recent case law
• T (A Child : early permanence or kinship carers) [2017] 

EWFC B43 (14 July 2017) 

• T born on 12th August 2016 but not placed with FfA carers 
until 5th Sept.

• Paternal aunt and uncle came forward on 22nd Aug. Parents 
to 2 children + 2 step children. Told child was already placed 
with foster carers but would assess. Positive assessment. 
Sibling already placed with another paternal aunt so contact 
would be maintained.

• LA plan still felt adoption should be the plan and felt the FfA 
carers could better meet T’s emotional needs and would 
offer direct contact with birth family

• Judgement to place child with aunt and uncle under an ICO 
until ready to apply for SGO© CoramBAAF Adoption & Fostering 
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(Re T (A Child : Early Permanence 
Placement) [2015] EWCA Civ 983)

‘T’s current carers hope to become his 
prospective adopters but they are foster parents 
and the foster to adopt placement does not give 
them any higher status in law’. ‘The foster to 
adopt placement does not give any precedence 
or any rights to his current carers or require me 
to carry out an assessment of their individual 
qualities as carers’.
Her Honour Judge Vincent 14th July 2017 
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Birth Parents
• Written information should be available for them 

and their advocates about the principles and 
processes of early permanence through 
concurrent planning or FfA, including the 
identified benefits to the child and re-assurance 
that this will not disadvantage them in court 
proceedings 

• They should be helped to understand the plan 
and should be consulted with for their views

• Support from CCSW and independent counselling 
through the court process and after the 
placement order is made
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Information Leaflets
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Contact with Birth Parents
‘‘Initially the birth mother did not want to meet us, as 
she was contesting the ICO and then the Placement 
Order. That said, she was more content in the knowledge 
that our son would stay with us if it were to convert into 
an adoption. The birth father was not in the picture …We 
met with birth mother. It was a massively positive 
experience for everyone involved and the birth mother 
told us that she was happy for us to call our son ‘our
son’. While we don’t feel we needed to hear this for our 
own sake, we feel it will be a very strong and important 
message for him when we explain his story’ 
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Meeting Birth Parents

• Birth parents requested a meeting with us to 
tell us they no longer opposed the adoption 
and they gave us their ‘blessing’ to adopt her. 

• The very last time we saw the birth 
mother, it was the week of mother’s day, so 
we had flowers to give to her and she said 
“that if he had to be adopted, she wanted it to 
be us, otherwise she would fight it”. 

© CoramBAAF Adoption & Fostering 
Academy 2017



Establishing the role of FFA in 
permanence planning

• Senior management support in children’s services and 
the adoption and fostering services for developing early 
permanence placements

• A willingness to address any resistance or lack of 
understanding of this from outside agencies such as 
legal services, CAFCASS and the courts through Family 
Justice Boards

• Training events for all social work teams, including IROs 
across children’s services on the principles of early 
permanence and the benefits for children offered by 
FFA placements earlier in proceedings
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Establishing the role of FFA in permanence 
planning

• Establish ‘Champions’ for development work and as 
‘subject matter experts’ to liaise with/ mentor 
children’s social workers.  

• Early tracking systems for children, overseen by senior 
managers with input from the adoption team for 
informed decision making about when the use of an 
FFA is appropriate for the individual child.

• Put in place mechanisms for reviewing and learning 
from every FFA case and feed this learning back to all 
parts of the service as well as to the courts and 
judiciary and where needed revise or review policies 
and procedures. 
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Steps to making an FFA placement
 LA decides that ‘it is not consistent with the child’s 

welfare and reasonably practicable for the child to 
live with his or her parents’ and that an alternative 
placement is needed 

 LA must, as far as reasonably practicable, ascertain 
the wishes and feelings of the parent or anyone with 
parental responsibility for the child and to take 
these into account. CPPCRR 22 (4-6

 LA explores whether there are any suitable family 
members or connected people with whom the child 
can be placed who can safeguard the child and meet 
his or her welfare needs.

© CoramBAAF Adoption & 
Fostering Academy 2017



Steps to making an FFA placement
 LA should then consider whether an FFA placement 

under Reg. 22C(9a) is suitable before making a 
placement with a local authority / IFP foster carer

Agreement to making a Reg. 22C placement must be 
given by a nominated officer who is appointed by 
the Director of Children’s Services.  That person will 
be a social worker with a good understanding of 
care planning, including adoption and fostering and 
could be the adoption ADM.(CPPCRR SG 13)
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The Role of the Courts
• One of the identified barriers to FfA has been that 

some Courts do not support early permanence 
placements – seemingly accepting that FfA is seen to 
disadvantage the birth parents. 

• It is well established law that the courts do not have 
the power to direct a local authority to make particular 
placement, so they may not direct that a child be found 
a FfA placement, or that a child be placed in a 
traditional foster placement when the local authority 
care plan proposes otherwise.  

• The court can however ask (not order) the local 
authority to reconsider their care plan or can make an 
order for residential assessment of the child.  
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Views from a CAFCASS Guardian
Common factors where everything went well;
• Relinquished or abandoned babies
• Well planned from early in the pregnancy
• Some were placed from hospital
• Second siblings placed with a child who was already 

adopted and settled
• Good cultural matches

 ‘The carers were exceptional.’ ‘The carers were so insightful 
because of the extra training and support they had received’

 ‘It was fantastic for this baby, she was able to go straight 
home from the hospital and just stay there without moving

 ‘They were willing to support direct contact with the parent’
 ‘There was something extra about the quality of care they 

gave’
Clea Barry, CAFCASS Guardian – June 2017
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Views from a CAFCASS Guardian
Cases where there were issues, hesitations, dilemmas

• Complex legal or international issues

• Difficult trade offs in terms of matching or contact

• Parents with complex and possibly inheritable health 
issues

• New information coming to light during the 
proceedings

• Older children, short time scales

• Placements where the child did not remain with the 
carers because a family assessment was positive

• Contact was very difficult and it placed a lot of 
pressure on the placement

Clea Barry, CAFCASS Guardian – June 2017                               © CoramBAAF Adoption & Fostering Academy 2017



Views from a CAFCASS Guardian

Cases where foster to adopt was considered but 
didn’t happen

• ‘I raised it with the social worker and the IRO but 
they said there was not a placement available.’ 

• I supported the LA’s proposal for foster to adopt 
but the judge thought it was premature.

• The social worker wanted foster to adopt but had 
not considered placement with the older siblings 
and this needed careful consideration and 
support 

• I thought rehabilitation was a real possibility so 
couldn’t support foster to adopt

Clea Barry, CAFCASS Guardian – June 2017                                 © CoramBAAF Adoption & Fostering Academy 2017



Approval of FFA carers (1)
• Where an FFA carer is dual approved the prospective 

adopter will need to be approved as suitable to adopt 
under AAR 30 and then be approved as a foster carer 
under FSR 2011. Their approval as a foster carer can 
include terms of approval being set (FSR 25 1(b). 

• When an FFA placement has become an adoption 
placement the FFA carers would usually then want to 
resign as carers. Their written notice of resignation will 
lead to their approval being terminated 28 days from 
the date on which the notice is received by the fostering 
service provider. (FSR 28.13)
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Approval of FFA carer (2)
Where an FFA carer is given temporary approval as a local 
authority foster carer the LA must; 

• be satisfied that placing the child with that particular carer
is the most appropriate placement for the child, and it is in 
the child’s best interests to be placed with them,

• have assessed the carer’s suitability to care for the child as a 
foster carer, and

• considered whether placing the child with that carer will 
safeguard and promote the child’s welfare and meet the 
child’s needs as set out in their care plan. (CCPR 25A (1-2)

• An FFA carer approved under Reg. 25A does not need to 
resign as a foster carer. Their temporary approval would 
expire once their child has been placed for adoption with 
them under AAR. © CoramBAAF Adoption & 
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Early Placement through Reg 24 placement
Where the timescales do not give time to assess adopters of a 
sibling some LAs are approving the adopters as temporary 
foster carers under Reg 24.

 The LA must decide that the most appropriate placement 
for the child is with a ‘connected person’, ( NB. The 
interpretation of this for sibling adopters has not been 
considered in case law or statutory guidance. ) 

 assess their suitability to care for the child, the suitability of 
their home and all other adults in the household and 

 be satisfied that the proposed placement will safeguard and 
promote the child’s welfare and meet their needs as set out 
in the care plan, given all the circumstances and taking into 
account the services to be provided. (CPPR 2013 24.2)

 Carers are not eligible for SAP / SAL and placement cannot 
last longer than 24 weeks © CoramBAAF Adoption & 
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Issues re Placement with Siblings

• What if adopters don’t feel able to offer FFA but 

would like the child to be placed after the Placement 

Order?

• How to explain the placement to the siblings?

• How to explain the placement  to the child?

• What would the impact on everyone be if the child 

returns to birth family?
© CoramBAAF Adoption & Fostering 

Academy 2017



Placement with Siblings
• ‘Our existing children were not provided with the full story-we 

couldn’t allow there to be any doubt that the baby would be 
staying, as they wouldn’t be able to deal with the uncertainty 
very well. We therefore let them know their birth parents were 
having another baby and that we had the option of her joining 
our family. For the children, it therefore felt like a family 
decision which thy were involved in.’ 

• ‘We told our youngest child that we were going to look after a 
baby whilst the social worker found a new mummy and daddy 
for him. We did this to protect her in case the situation arose 
that a care order/plan for adoption would not be the decision 
that was made. We told our older daughter everything as she 
was an older teen at the time and had a greater level of 

understanding.’ 
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Use of Early Permanence after the Placement Order

• An FFA placement is one that is made before the 
Placement Order has been made when the local 
authority does not have agreement to placing the 
child for adoption.

• There are occasionally situations where local 
authorities find they need to place a child with their 
prospective adopters after the Placement Order but 
before the matching panel.

• In these situations prospective adopters could be 
dually approved as foster carers or through Reg 25A 
approval but are not entitled to SAP/SAL .
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Identifying the Children for FfA
• Relinquished babies
• Pre birth Assessments – leading to placement 

from hospital or from unsuccessful parent and 
child placements

• History of previous siblings being placed for 
adoption with no change in circumstances

• Assessment of parent’s history and their 
current circumstances seen to pose risks to the 
child and there is no potential identified for 
reunification 

• Older children
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Identifying the Children 
• Local authorities must ensure that the 

identification of a child suitable for an FfA 
placement is based on evidence that has 
been properly gathered together, analysed, 
tested and agreed and clearly establishes the 
positive benefits to the child. That evidence 
should identify that the risk of a return to 
birth family should be minimal. But until the 
Placement Order is made, circumstances can 
change so it should be acknowledged the risk 
will always be there.
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Ruling out Extended Family members

• “Social Services did not contact all connected 
people at outset and after a few months into 
the FFA the court advised the social worker 
that these people should be contacted. These 
people wanted to be put forward to care for 
our child which caused us a huge amount of 
distress and upset. After several months they 
withdrew as in the best interest of child. 

• Birth father also came forward to care for our 
child after many months into placement. ” 
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Acknowledge the risks
• In a FfA placement, the strengths of the carers and the 

support available to them must be clearly identified so 
that if the child was moved returned or moved to 
family members, the adults and the child would 
recover from the distress caused. 

• Loss and disruption is a common experience in family 
placement and this impacts on adults, but above all on 
children. The current family placement arrangements 
can require children to move from placement to 
placement despite everything that suggests that this 
should be avoided. 

• FfA is intended to minimise these moves but from time 
to time it may itself be caught up in them. 
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Recruiting FFA adopters
• Adoption recruitment strategy should include a 

focus on early permanence

• Recruitment materials include information about 
FFA to be used on all platforms – websites, social 
media and in all written information provided to 
prospective adopters from their earliest point of 
contact

• Information about FFA included in all training for 
prospective adopters but also additional training on 
FFA and early permanence for prospective adopters 
considering FFA or concurrency. 
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Assessing FFA carers
Assessing social workers need a good knowledge of the issues 
raised for FFA carers when carrying out their fostering role.

Additional areas to be covered in assessment and the PAR  

motivation to offer FFA; 

managing aspects of the fostering role – recording, contact, 
lack of PR; 

 an understanding of what it means to ‘carry the risks of the 
placement’ and 

 an ability to manage the unexpected and the impact of 
uncertainty on themselves and their family;
© CoramBAAF Adoption & 
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• ‘We were dually approved for early permanence when we went 
to our approval panel. We therefore feel that we were very 
much adopters through this whole process and were never 
really intending to be foster carers. In other words, we never 
once thought 'let's do fostering and then hopefully it will turn 
into adoption'; early permanence to us was one more way of 
adopting... Before our son was with us, this (the role as a foster 
carer) was all very much in principle. As such, we didn’t feel too 
much of a weight and, thanks to the training, we did feel like we 
were prepared for the foster care element. Once he was with 
us, it all felt very different and I don’t think you can stress this 
difference enough to prospective parents considering this route. 
Sometimes it felt like decisions were being made in spite of us 
and it was as though we were the least important people in the 
whole situation. When you’re caring for a child who you very 
much see as yours (even with the boundaries you try to set 
yourself), this can be very unsettling.’. FfA3
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The Foster Carer Role

• ‘I found taking him for his injections the most 
annoying thing because my surgery wouldn’t 
let me give consent and they insisted on 
verbal consent from someone with parental 
authority. So I had to get a SW to speak to the 
nurse before she would give the jabs. 
However, arranging this so that there was a 
SW available to do it at the time never worked 
and the admin was SO stressful when all we 
were trying to do was help him! FFA carer
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Setting up an FFA placement
• Clear matching process at this stage recognising the 

potential for it to become a lifelong placement

• Full information on the child provided to FFA carers 
(and only withheld where it is personal to the parents, 
and has no impact on the future health or 
development of the child).

• Opportunity to meet the medical adviser for discussion 
re known and unknown special needs, impact of 
prenatal and post natal experiences 

• Contact arrangements appropriate to the needs of the 
child and arrangements are risk assessed
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Contact 
At the heart of the plan must be consideration of the infant’s 

needs for a secure attachment and predictable routines. 

• Settling-in time – Allow a period of time to settle into their 
new placement with their carers before the first contact 
visit takes place

• The needs of the parents and other family members –
practical and emotional impact of contact

• The involvement of FfA carers – involvement in transport, 
handover to birth parents, risk assessment

• Venue – safe, appropriate facilities, workers available  for 
handover, confidentiality

• Supervision – Consistency,  skilled and experienced 
supervisors

• Feedback - impact on FfA carers, confidentiality 



• He had contact three days a week to start with and at first that was 
ok as I expected it and it was in the plan, but it got harder when 
birth parents didn’t turn up or baby came home having not been 
fed

• Contact was 1 ½ hrs. 3 mornings a week. Arranged fairly locally… 
Contact was sporadic and he was quite distressed at times after it. 
The birth parents smoked and he was hyper sensitive to smell at 
that time. We often had to change his clothes before bringing him 
home and sometimes even had to wash him just to calm him down 
again. Due to the sporadic nature of the birth parents attendance at 
contact, as he grew older and more aware of his surroundings, he 
was less happy at being left with strangers

• I had to take him to contact 3 times a week with his birth mother 
and once a week with his birth father.  (His father’s contact followed 
on from his mother’s).  This involved 30-45 minute journeys each 
time.  Our little man was shattered when he returned and we just 
had to sit and cuddle for ages afterwards.  I believe all this passing 
around was hard for a little baby. 
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Planning Contact

“The contact visits involved me handing over our son 
to a social worker in a car park, which always felt so 
sad for him, being passed around.  On one occasion, 
when I was taking him to contact with his birth 
mother, no-one came to collect him.  In the end, I had 
to take him into the contact centre and his birth 
mother saw him.  We initially felt anxious about this, 
but as we were later able to meet her anyway, it didn’t 
matter.  For safety reasons, there was always a time 
delay to avoid us coming into contact with birth 
parents.” 
© CoramBAAF Adoption & 
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Supporting an FFA placement
• Social work support to the placement –

CCSW, ASW and SSW 

• Financial support – fostering allowances, 
setting up grant, statutory adoption pay and 
leave

• Emotional support which recognises the 
different impacts for a FFA carer from that of 
a mainstream foster carer, 

• Peer support from other FFA carers, foster 
carers, relevant training opportunities
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Social Work Support
• ‘The responsibility for the provision of appropriate 

support must be identified including regular visits by 
the child’s social worker and the fostering supervising 
social worker and access to health and other parenting 
support services. If an adoption social worker is going to 
fulfil the role of supervising social worker they need to 
be familiar with their roles and responsibilities under 
the fostering regulations’. FFA GPG 2013

• ‘We had a lot of social worker and health visitor visits 
and they would often give us contradictory advice – this 
caused significant stress as you do not want to be 
proclaimed unfit parents and have your daughter taken 
off you.’ FFA carer © CoramBAAF Adoption & 
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Coping when a child returns
• We loved him deeply, he was a gorgeous little boy and we 

didn't hold back from him in terms of love and affection, 
but he was, is, their baby and not ours.  We will always 
have him in our hearts, and we have photos of him around 
here and there, but it was important to grasp that for his 
birthparents this was a chance they had fought for, and we 
needed to try and want for it to now work out for 
everyone’s sake.  

• In lots of ways experiencing the “worst case scenario” as I 
guess most prospective FfA adopters would see it meant 
we knew the worst that could happen and that we could 
weather it.  And more than that we felt passionately that 
FfA is great for the child, and wanted to do it for that 
reason as well.  Ultimately, he experienced 8 weeks of 
devoted, attuned, loving, excellent family life, and that will 
mean something for his future development. 
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Matching after the Placement Order
• Ensure full information to the FFA carers / 

prospective adopters 

• Use of Life Appreciation Days, medical 
advisors 

• Evidence of parenting capacity available from 
their FFA experience

• Identify adoption support needs in both the 
short and longer term and where this can be 
accessed.

• Match presented to Adoption Panel
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Filling in the Gaps
• ‘As she was only just born we had only bits of 

information about birth family – and insufficient 
medical information on birth father, which we 
struggled for years to access’.

• ‘As we had (our child) pretty much from birth, we 
thought we had most information at that point. It was 
only at his 2 year review that we found out from the 
hospital staff that he was the worst drug case they’d 
had and they thought he would either die or be a very 
damaged child’. 

• ‘I don’t think we had all the information about our son 
by the time we got to panel. We learned new stuff 
from his life story book!! ‘
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Adoption Matching Panel 
The Matching Panel is not a rubber 
stamping of the existing arrangement. 

It offers the opportunity to reflect on the 
family and the child’s experience during 
the FFA placement but then to look 
forward and ensure the longer term issues 
have been considered and planned for.
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Questions for panel
• Prospective adopter’s experience of caring for the child 
• Have they received all the known information about the 

child at the point of the match?
• Is there a clear assessment of the child’s needs and the 

prospective adopter’s ability to meet those needs both 
in the short and longer term?

• Are they aware of the support available to them from 
the placing authority,  their approving agency and if they 
live outside of the local authority area, their own LA  
after 3 years?

• Birth parent’s views , engagement with independent 
birth parent counselling and support with future 
letterbox arrangements?

• Have the contact arrangements, including sibling contact 
been clearly set out and agreed? 
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What to do with the Children?
• (Our son) was cared for by my parents. We were the first 

couple to go through the process in our local authority so they 
asked us about how this experience had compared to adoption 
down the traditional route. They also wanted to know what we 
had told our two children about the possibility that he wouldn’t 
remain with us and how we had prepared everyone for that 
eventuality. We felt the questions were relevant to our 
situation. 

• I took our son to panel and the contact supervisor came on 
work experience and she was going to look after him while I 
went into Panel. But fortunately the Chair of the Panel let him 
come in too! That was a huge relief because he got very 
distressed at that time about being separated from me. I think 
it was good for Panel to see the real child they were making 
decisions about. © CoramBAAF Adoption & Fostering 

Academy 2017



Adoption Support
“We were advised we wouldn’t get any support as the 
child does not have any special needs at this stage”. FFA 

carer

“I do feel that once the adoption is granted you are on 
your own! When people have children of their own there 
is support in the way of the NCT classes, national 
childbirth and lots of good things to help. But I often felt 
that once the adoption order was done you were left 
unless of course you have adopted a child with complex 
issues and support systems are in place”. FFA carer
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Adoption Support

• Adoption Placement Plan 

• Statutory Visits and review

• Adoption Application

• Contact Plans 

• Adoption Support Plan
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Reflections from FFA carers

“ Go with your gut instinct.  Don’t rule it out.  You have 
to have an understanding employer, willing to let you go 
at a moment’s notice.  You have to be able to afford to 
live without your income for as long as it takes.  You 
have to stay strong and believe in what you are doing.  
But when you first hear about your child and see a 
picture, and you know they are meant to be your child, 
then you have no option but to go for it.  Your child will 
come to you sooner than they would have done if 
you’d waited for adoption and those extra precious 
months are invaluable”.
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A Child Centered Opportunity
“ It is the most natural way of adopting a child and so 
closely matches the experience of having a birth child, 
having done both, I can confidently say that this is the 
case. If you are prepared to take a risk and trust the 
authorities to make the right outcomes for children, then 
you have got nothing to lose, and at the very least, will 
have made a massive difference to a child for the first 
months of his life” FFA carer. 

‘Where FFA provides a fair, evidence based and just 
solution, it is a child centred opportunity that is not to be 
missed’. John Simmonds 2013
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Contact Details

• Thank you for coming and participating in this 
presentation

• CC Live will be making a copy of this 
presentation available to all attendees but if 
you would like to discuss any aspects of this 
presentation please contact me on 

• elaine.dibben@corambaaf.org.uk
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