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Learning how the only touch she experienced was that of abuse and torture. Left to die alone in a cold dark 
bathroom. I am heartbroken. 

Reading the Victoria Climbie enquiry made the hairs on the back of my neck stand to attention, chills down my 
spine and I tasted the sourness of bile in my throat. Why wasn't more done to save her? She was so innocent and 
those around her needed to notice her. The social workers, police, health got the blame for not doing enough, not 
communicating and not seeing Victoria.  

In the numerous serious case reviews I've read since, what scares me the most is knowing that could be me. My 
name could be plastered on the front page of the Internet, trending on twitter or even a hashtag demanding for my 
dismissal. 

Why haven't we learnt? 

Why don't we trust and talk to each other? 

Why do we put so much focus on what we should have done rather than what we could do?  

Why? Because it's hard. Building relationships, communicating and trusting each other is hard. 

But you know what, we like hard. The foundation of MAST has always been communication and trust. It is our 
strength and it is our success. From talking about what movies we watched, who is in screening to what we should 
do with a child who has been left home alone. We talk, we listen and we hear each other.

I'm calling to you now to never forget to talk to each other, respect each other as people and as professionals. As 
our team grows I urge you to speak up in meetings, represent your profession and your knowledge. Challenge each 
other to bring out the best in your colleagues best. When we work together I believe every decision made by MAST 
will be the right one. 

When we respect each other we are respecting the children and young people of North Yorkshire. We must use our 
ability to communicate, trust and challenge one another to honour the children like Victoria, Hylene, Peter, and 
Daniel.
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Call to action



• Why did I chose to apply?

• Residential sessions

• LDA, 1:1 sessions

• PDS, group sessions

• Development focus
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Overview of my experiences of Firstline course
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Overview of my Development Focus

• Aim:

To create parity within a multiagency team – where workers 
understand their roles, each others role, culture of respect, hard 
work and communication. 

• Capabilities: 

Impact and Influence

Inspiring Others

Professional Authority

Resilience and Self Reflexivity

Outcomes/feedback

Add Picture here
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Impact on me

• Understanding my motivation and core purpose, understanding how 
this impacts on my work, personality and relationships with those 
around me.

• Recognising success happens through hard work and opportunity –
its not all luck.

• Positively managing unexpected challenges and praise. 

• Managing anxiety and stress in a productive way: mindfulness.

• Appreciating the impact my motivation has on my daily work. Accept 
that bad days happen, but don’t forget the good days.

• Learning to accept praise and positive feedback.

• Importance of relationships and communication to get the best out 
of others to deliver an efficient safeguarding service for families.

• Learning how to motivate and inspire, call others to action.



• Team meeting – checking in questions, 5 minutes before we begin to think 
about the agenda or what we want to say.

• Screening sessions – silence before agreeing on a danger statement or 
making a decision. Transparency in decision making.

• Supervision – mindfulness and reframing situations. Taking on feedback 
and being honest in our actions in order to improve where needed.

• Feedback from the team: 

• “There has been a number of difficult changes, where there has been the 
potential for divides, uncertainty and panic Jess has lead the team 
forward, reassured and reminded us of the final destination and been 
somewhat relentless in the energy that she puts into developing and 
encouraging the team.”

• “Jess has (if it were possible) stepped up her awareness and interest in 
others perceptions, feelings and views. Jess is a great motivator.  Jess has 
really empowers her team recently to enable them to make decisions and 
become more resilient”
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Impact on the team



• Coaching conversations

• Conflict resolution and challenging conversations

• Agreeing ways forward

• Language

• Core purpose

• Feedback from the team: “Jess has excellent communication 

skills, and has now learnt the 'language' of the other 

disciplines with in the team, so that she is now confidently 

communicating with them, with the same level of skill as 

within the familiar Social Work roles and forums.“
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Impact on external partners 



• Be honest 

• Remember your core purpose

• Have those challenging conversations

• Slow down and think

• Be mindful of yourself

• Ask for feedback

• Celebrate successes

• Be brave
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What have I learn that makes a great leader?


