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Welcome
&

Introduction
Aim of the workshop today 

• Time to reflect on your practice as supervisors and supervisees.

• Share your own experiences of positive supervision.

• Take away ideas on how to “shake up” your own supervision sessions.



A Typical Supervision 
Session?

Did you recognise anything familiar?

“Social worker reflection eclipsed by managers’ 

concerns in supervision, survey finds”

Research into social workers’ experiences finds most 

supervision is used to monitor progress on cases but 

practitioners want more reflection in their sessions
Community Care Sept2017



•Keeping it Simple

•Keeps it Effective

Contract? Do you use a contract or 

agreement that covers:

• 1.Scheduling: experienced SW monthly or 

every six weeks? 

• NQSW more often - on-going supervision 

& formal meetings to review progress

• 2.Timing:  1-1 ½ hours is recommended 

for a formal supervision session, 

• Should be private and free of 

interruption.

• 3.Location: formal supervision sessions 

should take place somewhere quiet and 

comfortable & private.



What makes up a good supervision session?

Good Quality, Timely & 
Supportive Supervision

Time for 
Reflection

Performance 
Management

Quality of 
decision 
making 

Practice 
Development• What’s your 

ingredients?

• Do you keep things 
separate?

• Do you mix it up?

• Does reflection run 
throughout ?

Supporting, Challenging, Developing



Effective Supervisor?

Effective supervisor is likely to 

have the following attributes: 

■ Empathy 

■ Listening ability 

■ Encouragement 

■ Openness and honesty 

■ Critical reflection 

■ Knowledge 

■ Good communication skills

.

Avoid micro-managing – Creates professional self-doubt, lack of confidence, 
lack of autonomy, constant approval seeking. 
Decisions are often defensive rather than defensible. 

Enabling – support the practitioner to explore & develop their own way of 
working.
Ask open ended questions ,Encourage & Value professional judgement & 
accountability.

Recognise and promote positive practice –Develops self-worth and self-
esteem, increased job satisfaction.

Invest in staff development - Have a list of  training, courses or events. The 
more skilled the worker, the better the outcomes.

Use your social work skills - model behaviours. Encourage case analysis. 
Assists  front line workers cope with complex day to day work.

Remember, practice what you preach!



Involved Supervisee Remember, it is YOUR supervision!

• Use it to promote reflective discussion - Enables reflective 

critical thinking,  Review how work with service users, 

enables you to link theory with your practice examples.

• Be honest about workload capacity – remember to 

support yourself if your don’t; 1) rapid burn out and 

2)resulting in poor service delivery to service users.

• Get it added to your supervision record – This is your 

record you must agree to it being ‘signed off’, 

• A good manager will support your professional judgement. 

A poor one will continue to pile the work on you, 

• Seek senior manager support. There are policies in place to 

support staff 

• Avoid re-arranging or cancelling - supervision 
is not secondary to other aspects of our work.

• Provision of - support, advice and guidance 
relating to practice. Focuses on personal and 
professional development. 

• Preparation! Bring an agenda – provides 
direction. Helps identify what you want out of 
the session – it is a task centred approach to 
working. 

• Invest in your development - Bring training, 
courses or events or areas that you would like 
to develop.



What is Reflection?

Reflection is an important human activity
In which people recapture their experience,
Think about it, mull over & evaluate it. 
It is this working with experience that is
Important in learning’.

Boud, D., Keogh, R. & Walker, D. (1985) p 43 Reflection: Turning Experience into 

Learning. London: Kogan Page



Why Reflect? 

We learn through critical reflection by putting 
ourselves into the experience & exploring personal & 
theoretical knowledge to understand it & view it in 

different ways.

Tate, S. & Sills, M. (eds) (2004) p 126 The Development of Critical Reflection 

in the Health Professions. London; Higher Education Authority.



Gibbs Reflective Cycle
Description –

What 
happened?

Feelings –
What were 
you thinking?

Evaluation –
What was 

good or bad 
about the 

experience

Description –
What sense 
can I make 

of the 
situation?

Conclusion –
What else 
could you 
have done 
differently 

Action  Plan 
– if it arose 
again, what 
would you 

do?

Questions
1. Description – Tell me what happened? 
2. Feelings – What were you thinking, 

how did you feel at the time?
3. Evaluation – What was good or bad 

about the experience? 
4. Description – What sense can you 

make of the situation?
Your view, child's view, adults view, carers 
view

5. Conclusion – What else could you have 
done? Anything different?

6. Action Plan – If it happens again what 
would you do? 



Rolf 2001/ Driscoll 2007 Framework for reflective practice

1. What – describe the situation; 
achievements, consequences, responses, 
feelings, and problems.

2. So what – discuss what has been learnt; 
learning about self, relationships, models, 
attitudes, cultures, actions, thoughts, 
understanding, and improvements.

3. Now what – identify what needs to be done 
in order to; improve future outcomes, and 
develop learning

The third and final stage is of the greatest 
importance in contributing to practice Rolfe et al 
(2001).

What happened? 

What did I do?

What did others 

do? 

What was I trying 

to achieve?

What was 

achieved?

So… what did I feel at 

the time?

What am I feeling now?

What is the importance 

of this?

what more do I need to 

know? 

So, what have I learnt?

Now what do I 

need to do? 

Now what 

different options 

have I got? 

What will be the 

consequences? 

What?
Description of 

the event

So, What?
Analyse the 

event 

Now What?
Actions from the 

event

Having the 

experience

Reflecting on 

the 

experience

Taking it 
forward



What is reflective supervision?

Collaboration 
between 

supervisee and 
supervisor which 

explores the 
supervisee’s use of 

their thoughts, 
feelings, and 

values in practice

Focuses on 
understanding 

what the 
supervisee 

brings to their 
work that can 
help or hinder 

Considers links 
between doing, 
being, feeling 

aspects of 
practice

Recognises that 
the supervisee 
impacts on and 
is impacted by 
the work they 

do



Benefits of Reflective Supervision

• Resilience

• Managing stress

• Emotional containment

• Informed decision making

• Fulfilment and commitment to work

• Collaboration/working as a team

• Staffing stability

• Better outcomes for service users???





How to 
begin????

Ask
Ask supervisee how they would like to change existing 

supervision

Linger and 
unpick

Linger and unpick – sarcasm, inhumane comments, signs of 
‘emotion’ being expressed, avoidance, skimming over 
difficulties, loss of empathy

Ask about
Ask about…..feelings, challenges, values, strengths, etc in 
connection with a piece of work

Look
Look for places to inject more reflection – how are you?; 
AOP; Appraisal/Learning/Development; 

Start Start where you are with existing supervision process



How are you? 
…..And what else? 

(How are you feeling 
right now?)

How do you feel 
when you work with 
this service user/do 

this work?

What went well? 
What didn’t go so 

well? Why?

What is the most 
challenging part of 
your work? Why?  

(What does that say 
about you?)

What is the most 
enjoyable part of 
your work? Why? 

(What does that say 
about you?)

What’s going on..??

Reflective questions:



Making Reflective Supervision Safe:

Make it safe for 
you…seek consent from 

your manager

Be willing to share 
your own learned 

experiences 
(appropriately)

Maintain 
confidentiality!!!!!

Experience RS 
yourself – engage 

with your own 
reflective supervision

Park PM or 
accountability role 

temporarily

Clarify what can be 
kept confidential & 

what cannot 
(separate agreement)



Supervisor
skills & 

attitudes Reflective 
Supervision

Willingness to 
Reflect

LISTEN and 
WAIT

Able to 
Tolerate 

Uncertainty

Talk about 
emotions

Work 
Collaboratively 

Time 
Management



Reflective Risk Enablement Session

Chaired by the AD

Multi-Agency Reflective Problem Solving Circle

• Review current situation

• Reflect on previous intervention / actions

• Explore new actions or intervention

• Agree a way forward 

Types of reflective spaces

• 1:1 or small group sessions

• Peer and group reflective supervision sessions

• InterVision sessions 

• Employee Support 

InterVision1:1



One thing you would change about supervision

• “ More analytical, I rarely feel I learn in supervision more [than] 

that my professional opinion/plan is confirmed as appropriate”

• “ Like to feel that it isn’t rushed and only focussed on ‘when are 

you gonna have that assessment written up”

• “ Have a private room available and not have my supervisor 

typing on her laptop”

• “ In crude [terms]: feelings – child and family feelings and my 

own”

• “ Be able to be more open about the effect of a case on me 

personally without fearing I would be looked on as weak or 

incapable to do the job”



What's the best thing about my supervision?

• My supervisor shows genuine concern about 

my wellbeing

• Get to have my professional concerns 

recorded on paper

• I don’t feel alone in managing my cases

• Space to let of steam

• My manager is well qualified & experienced 

so I feel supported & confident in my 

practice



Contact Details

Sharon Jennings   s.jennings@gold.ac.uk

Tricia pereira  tricia.pereira@royalgreenwich.gov.uk

Adi Staempfli; Lecturer in 
Social Work 

a.staempfli@gold.ac.uk

Key Situations: For a quick 
overview go to: 

www.keysituations.net & watch 
the video explaining the model 

and 
https://www.youtube.com/watch?

v=-d0pzmxqm7c

http://www.keysituations.net/

https://goldsmithstalic.wordpress.com/
2017/02/01/a-practice-based-

curriculum-for-reflective-learning-in-
social-work/
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