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Engaging a wider group of practitioners is key to improving consistency

Local authority 
director

“I need to improve 
quality and 

consistency in 
practice across my 
whole workforce to 
improve outcomes, 

reduce risk and save 
money.” 

Practitioner 1
“Looking at the 

research means I 
know what I’m 
doing. It makes 

you seem 
professional to 
those you are 
asking to trust 

you.” 

Practitioner 2
“I know I would be 

a better 
practitioner if I 

looked at research 
more but I just 
don’t have the 

time.” 

Practitioner 3
“I never really look 
at research or best 

practice. I figure 
my manager will 

let me know if 
there’s a 

problem.”

Highest users of 
Community Care Inform



¹FagerstrØm, Asle et al “Microlearning in educating healthcare professionals” Advances in Social Science, Education and Humanities Research
² Dunlosky.J etal “Improving students’ learning with effective learning techniques”, Psychological Science in the Public Interest, 2013
³ Moster and Gottfredson, 2011

Micro-learning is an effective method to increase knowledge retention

• Micro-learning: Research among health 
professionals shows micro-learning using 
online applications as well as gamification 
and precision teaching techniques increased 
learning¹

• Tests: Research among students in the US 
found that testing and study combined with 
practice over extended periods of time were 
the most effective methods of knowledge 
retention²

Gottfredson’s five moments of learning need³
1. Learning for the first time
2. Learning more
3. Applying what you’ve learned
4. When things go wrong
5. When things change



Cornwall’s journey



Timeline of progress: from ‘inadequate’ to ‘good’

Sept 2009 
Service 

inspection: 
‘Inadequate’

-

Intervention

Jan 2011 
Service 

inspection 
‘Inadequate’ 

–
Intervention 

continues

Mar 2011 
Adoption 
inspection

‘Good’

Nov 2011 
Peer 

Review:  
evidence 
of good 
progress

Dec 2011 
CRA 

inspection 
positive 

feedback

Feb 2012 
Fostering 
inspection 

‘Good’

Feb 2013 
Service 

inspection 
‘Adequate’ 

–
Intervention 

ends

Apr/May 
2016 

Service 
inspection 

‘Good’

2019/
20 

What’s 
in 

store?



Progress is based on creating a culture of learning and support 

“Children’s services in Cornwall are good. 

A stable and dedicated senior management team, led by an experienced 
director of children’s services (DCS), has worked steadily and purposefully to 
implement systemic change to services for children and young people in 
Cornwall. 

In doing so, they have created a culture of learning, support and challenge in a 
professional environment that has enabled social work to flourish.”



Strengthen quality 
assurance and management 
understanding of practice.

Support specialist learning at all stages of 
a social care practitioner’s career. Skilled 
practitioners are less stressed so this has 

a protective effect.  

Support and motivate social care 
practitioners to continually learn 

and improve their practice by 
linking into career and qualification 

pathway. 

A strategic plan to go from ‘good’ to ‘outstanding’ 



Learning content must be both supportive and challenging

Check 
knowledge

Check 
decisions

Quiz on legislation; 
case law and 
research

Online case scenario 
based on real cases 
to test decision 
making approaches

Data

Recognising and 
rewarding learning

Certificate

Highlights knowledge 
gaps and strengths 
across a team or 
organisation

• Online technology that is tried and tested
• Advantages for both learners and 

managers



Quizzes to check if knowledge is up-to-date in key areas

Instant feedback to 
show knowledge gaps 
and enable targeted 
learning

Certificate of 
achievement when 
high score reached 
to reward learning

Quick and easy: the 
average time taken to 
complete is 5 mins



Case scenarios to check decision making and thresholds

Real cases used to challenge 
thinking and link research 
and evidence to decision 
making

Average time taken 
to complete is 14 
mins

Creates a safe 
space to test 
different options



Data provides clearer management insight



Cornwall pilot results



35%

18%

46%

Levels of engagement with new type of content

Practitioner 1

Practitioner 2

Practitioner 3

Practitioners who 
had never, or had 
only ever had 
limited engagement 
with Community 
Care Inform content 
in the past were 
more likely to be 
attracted to this new 
quick and easy way 
of identifying their 
knowledge gaps

Total number of pilot participants was 82 out of a total of 176

Results of the Cornwall pilot showed success in targeting non-core users



The content provided a powerful incentive for self-directed learning

8

30

2016

PILOT

Comparison of the average monthly page views of Community Care Inform content for those who took part in the supported learning pilot before and during the pilot

Before doing the quiz I would have said that I felt pretty 
confident with CSE cases. Then I did the quiz and got a 
terrible score and I realized I didn’t know as much as I 
thought I did. So I went and did some more reading, did the 
quiz again, got a much better score and now I do feel 
confident with CSE cases again. It’s a classic case of you 
don’t know what you don’t know.

Social worker

A really helpful way of finding out how 
limited my knowledge is on this subject. I 
was perhaps surprised to see how many 
assumptions I made about what I thought I 
knew and this will help me check things 
out. Child protection chair

Those who engaged with supported learning 
content went on to look at more practice 
guidance, case law, research and legislation



The quiz appealed to a wide range of job titles and teams
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Case scenario Quiz



The content promoted retention of knowledge

F IRST  A TTEMPT F INA L  A TTEMPT

AVERAGE GRADE

67%
58%

The quiz was the most popular element and the majority of participants completed it at least twice, some up to 
eight times. However, there were a minority who preferred the case scenario showing different learning preferences
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Quiz

Case scenario

Both
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Data indicated potential knowledge gaps but also strengths

• What year were offences of child sexual exploitation 
introduced?

• It is an offence to cause a child under 18 to watch a 
sexual act (T/F)

• Research shows that young people at risk of harm 
online are a) often different to those at risk from 
other forms of sexual exploitation b) exhibit the 
same risk factors as other children and young people 
at risk of sexual exploitation.

• What are the key elements of consent under the 
Sexual Offences Act 2003?

• It is an offence for an adult to sexually communicate 
with a child under 18 (T/F)

Development needs

• A 15 year old cannot be prosecuted for having sexual 
activity with another 15 year old (T/F)

• Offences relating to ‘indecent images of children’ 
include computer generated images (T/F)

• Which of the following constitute ‘payment’ as part 
of abuse through sexual exploitation (drag and drop)

• What distinguishes CSE from other forms of child 
sexual abuse?

• If a victim only gained affection in exchange for 
sexual activity this would still meet the definition of 
child sexual exploitation (T/F)

Confident practice

Analysis highlighted the need for more help when assessing the online risks to young people but found practitioners 
had a good understanding the new legal definition of CSE and the legislation around peer-on-peer sexual abuse



Results showed potential variation in how thresholds are applied

• 91%: Grooming by older men in 
the park

What are you 
most worried 
about?

• 33%: Child protection

• 58%: Child in need

• 9%: Early help

How would you 
classify the case

• Offering emotional support and 
awareness raising work with 
parents

• Include Lucas and his school 
friend in more positive activities 

• Ensure all work delivered meets 
Lucas’s needs in relation to his 
learning difficulties

Top three further 
interventions 
chosen



Feedback from participants in the first pilot was universally positive

I supervise a student who was 
incredibly proud to show me 
his certificate of achievement 
from the quiz. It was a really 
nice moment. Having done the 
quiz myself I knew they were 
difficult questions so I was 
really pleased for him.

This learning format is quick and easy to do but 
the questions are challenging and complex 
which enhances learning. I really like this.

I find this to be my 
preferred way of 
learning.

In the post-pilot survey the top five statements agreed 
with by most participants about the content were:

1. It was a useful tool
2. It challenged my thinking
3. It made me realise there were things I didn’t know
4. It was set at the right level
5. I feel more confident dealing with CSE cases

I found this case study very 
informative and being interactive 
meant that it was engaging and kept 
my attention.

It’s brilliant.



Top tips for implementation



Supervision, feedback, quality assurance

Supported 
learning tools

Training schedule

Complements career pathway

NQSW Advanced 
practitioners

Managers

• Needs senior management buy-in 
and active support

• A clear understanding of how it will 
fit with the overall strategy on 
improving and assessing quality

• A commitment to data quality and 
how results will be used

• A plan to maximise engagement (ie
time-limited, part of supervision 
strategy, diagnostic tool, timed to 
complement training schedules, 
senior manager emails and pressure, 
protected time)

• A commitment to genuinely value 
and reward learning – achievements 
are seen as career enhancing by 
practitioners.

Embed supported learning into a strategic approach to improve quality



The tool can support managers in a wide range of decisions

• Recruitment – a quick way to gauge knowledge gaps 
among new recruits or agency social workers

• Diagnose knowledge gaps – determine the training and 
knowledge needs of teams and whole workforces and 
ensure all your training and learning resources are 
working together and cost effectively

• Thresholds – determine if there are differences in how 
social workers are approaching cases of a certain type

• Prepare for accreditation – get practitioners used to self-
testing and case scenarios as part of their preparation

• Topic of the month – join the dots strategically by 
ensuring themed audits are complemented by themed 
learning using our social learning tools, guides alongside 
face to face training and supported learning



Next steps for supported learning

• Currently piloting CSE content using a mandatory approach and visibility of 
individual results

• Use of video in case scenario to test listening skills
• Second pilot planned on known risk topic and the aim is to get a better 

understanding at senior management levels of knowledge gaps

• Second pilot to take a diagnostic approach and assess knowledge gaps 
before commissioning training schedule to ensure a more cost effective 
spend on training

• Community Care Inform are currently rolling out the software and 
preparing content on a range of topics including:
• neglect, adoption, fostering, private law
• self-neglect, the Care Act, and assessing mental capacity and best 

interests



Questions?

Community Care Inform team
Editor: Judy Cooper judy.cooper@rbi.co.uk 0208 652 4861
Head of customer partnerships: Debra Greening debra.greening@rbi.co.uk

North: Rebekkah Tabern: rebekkah.tabern@rbi.co.uk
Midlands: Justin Devereaux: justin.devereaux@rbi.co.uk
South: Katie Sharman: katie.sharman@rbi.co.uk

Community Care Inform Helpdesk: CCInformHelpdesk@rbi.co.uk; 0208 652 3787
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